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2017 Q2 Sales Variance Report
2017 Budget Budget | Actual Budget | Actual Budget | Actual Budget | Actual Budget | Actual
0, o 0, 0, ', 0,
[TEN $ hat | ol $ i ary e Bonus e SAMPLES V% | totatFreeunits | ' | torary
Total | Total -
Total Anfibiotics 5,543,500 S5l 23%1 2550061 2268187 | 11%] 463114 392,141 | -16%| 118,441 ] 135662 | 15%| 54,378 | 58,408 | 7%| 172,816 | 194070 | 12%( 586211
Total Dermatology 1,161,801 6%l 5% 534428 | 4858541  -9%| 126976 | 102,501 | -19%| 39,052 | 39799 | 2%| 13,510 | 11,758 | 13%| 52561 | 51557 | -2%| 154,058
Total Pain 2.091.424 To%|  9%| 952055 | 784353 | -18%| 165600 | 130,397 | -21%| 34,795 | 42,830 | 23%| 9518 | 10563 | 11%| 44,313 | 53393 | 20%| 183,790
Total Gastro 1,708,661 Sl 7%| 785984 | 598002 | -24%| 104096 | _ 75401 | -28%] 10,168 | 10,820 | 95%] 12,822 | 12416 -3%| 22,990 | 32236 | 40%| 107637
Total Others 5 250,221 26%| 22%| 2415102 | 1.760,104 | -26%| 459,178 | 372044 | -19%| 107,636 | 133458 | 24%| 45788 | 49703 | o) 153424 | 183162 | 19%| 555206
SUB-TOTAL STRATEGIC ITEMS 15,755,696 79%| _66%] 1,247,620 | 5,917,379 | -18%| 1,318,972 | 1072484 | -19%| 310,082 | 371,570 | 0% 136,015 | 142848 | _ 5%| 446,107 | 514418 § 15%} 1586502
Total Anfibiotics 584,488 Sl 2% 268,865 | 223,266 1 -17%| 133,615 ] 109,177 1 -16%] 46,408 | 42,345 | -5%| 4,693 | 4,585 2%} 51,101 | 46930 | -8%| 156,107
Total Dermatology 330,475 2%0  1%| 156,158 | 165,229 6%| 122,006 | 113,838 | -7%| 59321 | 38,336 | -35%| 3492 | 2200 | 34%| 62,813 | 40628 | -35%| 154,466
Total Olhers 810,844 4% 3%| 372088 | 239596 | -36%| 150,370 | 107,457 | -29%] 40881 | 36927 | -10%| 3321 3661| 10%| 44203 | 405881 -8%| 148045
SUB-TOTAL NON STRATEGIC ITEMS] 1,734,806 5% 7%| 798,011 | 628,093 | -21%| 406,082 | 330472 | -19%| 146,610 | 117,608 | -20%] 11,507 | 10,638 | -8%| 168,118 | 128,146 | -19%| 458619
Contingency G0 EH0 5% -4% 18822 0 ol
SUB-TOTAL LOGAL MARKET 16,579,803 B3%| 69%| 7,626,700 | 6545472 | -14%| 1,725,064 | 1,402,956 | -19%| 456,702 | AB9.178 | 7%| 147,622 | 153,386 | %] 604,224 | 642564 | 6% 2045520
ExportT otal Non-Srategio 973,573 Sl 4%| 447,643 | 2450731 -45%| 932,156 | 360,166 | -61% 0 0 0 360,166
[Export Total Strategic 587,626 3%| 2%| 270,308 | 123404 | 54%| 127,802 | 26,100 | -B0% 37 0 0 37 26,137
SUB-TOTAL EXPORT 1,561,199 8%l 6% 718,152 | 360,377 | -A4G%| 1,059,058 | 386,266 | -64% 37 - = 37 386,303
Total Veterinary - Local 1300,999 7%1 _B5%| 598460 | 478996 | -20%| 119,366 | 93887 | 21% 5139 - 637 : 5776 599663
TOTAL LOCAL 19,442,001 7% 81%] 8943321 | 7393848 | -17°%| 2004377 | 1,883,100 | -35%) 456,702 | 494,354 |  B%)| 1475622 | 164,023 | 4%| 604,224 | 648,377 T%| 2531,486
Cash Discount m._w_.umo- 3% 3% Mmm.mmm-luﬂdﬂuldﬁir 5 = = " e
SUB-TOTAL SALES 18,829,751 5a%l 76%0 56616061 7170795 | 7% 2804577 | 1085100 | -35%| 486,702 | 494,354 | 8%| 147,522 | 164,025 | 4% 604,224 | 648377 | 7| 2,531,486
T . 7,970,899 6% B5%| 538,614 S8 a4 | 20 EGB.000 | 734,356 255 T 734,386
TOTAL CONVENTIONAL SALES 30,000 650 | 100%1 83%| 9200299 | 7.859,136 | -15%| 3,502,377 | 2,617,495 | -25%] 456,702 | 494364 | _8%| 147,522 | 154,023 | 4% 604,224 | 648,377 7%| 3265872
= = _ T 7,431,009 B 658306 | 603 EaE %[ 89031  23.960 1 73% z 307 ~=SA6T |
LS T TENDEN SALE 7,300,999 5%| 598,480 | 170,045 | -72% 50,045 5,102 | 88% 2 8,102
TOTAL NOVONORDISK 2.732,008 T1%]  1.256,765 | 773.873 | -38%]| 139,069 | 30,062 | -8% _ =l B : 30,062
Lnnl.l‘ i - 0% - 87,108 - 11,665 - - - - 11,658
TOTAL OTHER SALES - . 87,108 T 11,655 ; ; 5% 11,655
s 1,040,799 4% | 478,768 | 558,008 | 17%| 178,005 | 210531 | 16% = LT
AR AT PRI 260,200 %[ 119,692 | 197,480 | 65%| 48,300 | 30,005 | -39% 2 30,005
TOTAL EU SALES 11,300,999 5%| 698,460 | _ 756,397 | _ 26%| 226595 | 240536 6% T : 240 536
GRAND TOTAL_ 24,033.748 T00%] 11,065,524 | GA476514 | -14%| 3,868,041 | 2.899,748 | 25%| 456,702 | 494,354 | 8% 147,622 | 154,230 | 5%] 604,224 | 648684  7%| 3548332
4,472,266
2%
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2017 First Half Expenses Variance Re

port Per Account

Budget Budget Actual
Code |Account Name “2017% | Q220175 |Q22017%| Var.§ Var.%
40101 |Salaries 4,424 426 2212,213] 2,110,873| -101,340 -5%
Daily Salaries 349,969 174,984| 138,019 -35,966| -21%
40101 |Total Salaries 4,774,395| 2,387,197| 2,248,882| -137,306 -6%
40103 |Rewards 41,996 20,998 2,594 -18,404| -88%
40105 |Transporiation &Trips-Local 44,234 22,117 17,243 -4,874] -22%
40106 |Training & Courses 50,999 25,500 0 -25,500| -100%
40108 |Agent/Reps. Commision 368,183 184,091 114,360 -69,732| -38%
40109 |Compensation-Indemnity 549,793 274,897| 253,530 -21,366 -8%
401 Total Personnel Related| 5,829,600 2,914,800 2,637,618 -277,181| -10%
402 Social Related 114,410 57,205 74,524 17,319 30%
40201 |Health Insurance 111,980 55,895 74,256 18,261 33%
40202 |Medical Treaiment 2,420 1,210 268 -942 -78%
403 Travels & Cars 319,786 159,883 154,367 5,528 -3%
403/01-(Cars Expenses 240,425 120,212] 124,258 4,047 3%
40309 |External Travelling 79,361 39,680 30,107 -9,573 -24%
40401-1|Rents & Lease Expenses 59,586 29,793 33,824 4,031 14%
405 Other External Expenses 872,710 436,355 328,003| -108,353 25%
40501 |Maintenance 252,134 126,067 83,665 -42 401] -34%
40502 |Legal Advisors Fees & Market Siudies&PSE Fees 37,729 18,864 11,542 -7,322] -39%
40503 |Frieght (WB) 17,173 8,587 9,666 1,079 13%
40504 |Frieght (Gaza) 41,632 20,816 15,741 -5,075] -24%
40505 |Frieght (Export) 9,888 4,944 1,966 -2,978| -680%
40506 |Compuier Services 1,431 716 4771 4,055 567%
40507 |Tools 172,382 86,191 78,532 -7,659 -9%
40508 |Registration Files -BioTest & Analysis 130,100 65,050 43,269 -21,781 -33%
40509 |Computer Programms 7.025 o513 0 -3,513
40510 |Freight Europe 91,070 45535 22,477 -23,058| -51%
40514 |Gaza VAT 62,448 31,224 20,548 -10,676] -34%
40515 |INCOME TAX GAZA 20,816 10,408 6,677 23,731 -36%
40512 |Analysis Fees - Local 28,882 14,441 29,149 14,708] 102%
406 Fees.Charges & Insurances 614,462 307,231 186,765| -120,466] -39%
40601 |Telephone & Post 13,817 6,908 3,214 -3,694| -53%
40602 |Water Electr.,Gas & Benzine 316,013 158,006 98,829 -59,178| -37%
40603 |Product Registration Fees 260 130 0 -130
40604 |Tax & License 141,783 70,891 23,870 -46,921 -66%
40605 |Internei Fees 4,283 2,147 3,861 1,714 80%
40606 |Residency Hotel-Local 9,888 4,944 762 -4,182] -85%
40607 |Tenders Fees 9,107 4,553 3,159 -1,394| -31%
40608 |Insurance-Employee Compensation Policy 28,934 14,467 14,494 27 0%
40609 |Insurance- Fire Policy 20,400 10,200 9,125 -1,074] -11%
40610 |Third Party Policy 937 468 720 252 54%
40612 |Insurance- Money in Transit Policy 468 234 408 174 74%
40613 |Insurance-Goods in Transit Policy 4,033 2,017 511 -1,506| -75%
40614 |Insurance-Machinery Break Policy 19,255 9,627 8,466 -1,162 -12%
40615 |Mobiles (CELLCOM) 1,301 650 546 -104| -16%
40616 |[ISO 14001 Fees 5,464 2,132 1,619 -1,113]  -41%
40617 |Mobiles (Javwal) 20,165 10,083 8,552 -1,531 -15%
40619 |ISO 9001 Fees 4,684 2342 5,688 3246 139%
40622 |Insurance on Goods 5,204 2,602 0 -2,602| -100%
40624 |INTER NET CARDS 0 0 23 23
40625 |JAWAL DATA LINE(FLEET) 8,456 4,228 2,917 1311 -31%
407  |Depretiation 7,315,670|  657,785| 796,774| 138,989] 21%
408 Financial Expenses 837,843 418,922| 402,705 -16,218 4%
40801 |OverDraft & Interest Charges §3,264 41,632 8,944 -32,688| -79%
40802 |Inierest & General Bank Charges 26,020 13,010| 100,506 87,496| 673%
40803 |Loans Inierest Charges 702,540 351,270 280,301 -70,969 -20%
40805 |Auditing Fees 26,020 13,010 12,954 -56 0%
408 Other Expenses 1,156,068 578,034 465615| -112419 -19%
40901 |Consumables 15,092 7,546 2525 -5,020] -67%
40902 |Stationary 58,545 29,272 30,107 834 3%
40903 |Cleaning Materials 41,242 20,621 18,075 -2546| -12%
40904 |Donations 143,110 71,555 25,536 -46,019| -64%
40905 |Gardening & Guards 6,505 3,252 2,269 -983| -30%
40906 |[NOVO NORDISK IMPORT EXPENSES 33,8626 16,913 9,904 -7,009| -41%
40908 |Raw Materials (R&D+QC) 148,574 74,287 42,305 -31,982| -43%
40909 |Promotion & Adver. Exp. (Local) 219,869 109,834 85,402 -24 532 -22%
40910 |Fuel for Industry 46,576 23,288 7,895 -15,393| -66%
40913 |Cloths 19,515 9,757 5,705 -4,052| -42%
40914 |Plates/Klashes 11,969 5,985 4,232 -1,752| -29%
40915 |Palleis 10,668 5,334 3,946 -1,388| -26%
40916 |Promotion Related Products 325,250 162,625 179,643 17,018 10%
40918 |Newspaper Ads 3,122 1,561 406 -1,155| -74%
40820 |NOVONORDISK REIMBURSABLE EXPENSES 39,030 19,515 34,273 14,758 76%
40923 |PHARMACEUTICAL LITERATURE 520 260 0
40924 |GAZA STORES EXPENSES 2.862 1,431 1,931
40821 |HOSPITALITY 29,793 14,896 11,460 -3,436| -23%
TOTAL 11,120,035] 5,560,018| 5,080,195| -479,823 -8%
40804 |Currency Difference 416,320 208,160| -706,148{ -914,308| -439%
GRAND TOTAL 11,536,355 5,768,178| 4,374,047| -1,394,130| -24%
40621 [Royalties Fees 416,320 208,160 165,487 -42.673 -20%
GRAND TOTAL AFTER ROYALTIES 11,952,676] 5,978,337| 4,538,635| -1,436,803 =24%
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2017 Expenses Variance Report Per Department

Ser DEPARTMENT 2017 Budget USD 2017Q2 Budget USD 2016 Q2 Actual USD % Variance
Non- % OF Non- % OF Non- % OF Non-

Personnel | Personnel Total TOTAL | Personnel | Personnel Total TOTAL | Personnel | Personnel Total TOTAL | Personnel | Personnel | Total
1]TOP MANAGEMENT 384,967 127,576 512,543 4% 192,484 63,788 256,272 4% 172,996 50,520| 223,516 5% -10% 21%| -13%
2|ADMINISTRATION 186,695 609,934 796,629 7% 93,347 304,967 398,315 7% 86,010] 244583| 330,593 8% -8% -20%| -17%
3|FINANCE 249,831 17,095 266,926 2% 124,915 8,548 133,463 2% 124,113 11,118| 135,231 3% -1% 30% 1%
A{FINANCING EXP, 0 837,843 837,843 7% 0 418,922 418,922 7% 0| 389,751 389,751 9% -T%| 7%
ADMIN,FIN.& ACCT. EXP 821,493 1,592,449 2,413,942 21% 410,746 796,225( 1,206,971 21%| 383,118| 695,972| 1,079,091 25% 7% 13%| -11%
S5IENGINEERING 678,366| 145,113 823,479 7% 339,183 2557 411,740 7%| 318,319 76,111| 394,430 9% -6% 5% -4%
5|PRODUCTION 1,252,288| 1,195,410| 2,447,699 21% 626,144 597,705 1,223,849 21%| 509,084| 521,021 1,030,105 24% -19% -13%| -16%
7IQUALITY CONTROL 311,150 326,395 637,545 6% 155,575 163,197 318,773 6%]| 153,023| 149,437| 302,460 7% -2% -8%| 5%
8JQUALITY ASSURANCE 149,911 35,387 185,298 2% 74,956 17,694 92,649 2% 99,101 20,029| 118,130 3% 32% 13%| 28%
INDUSTRIAL EXPENSES 2,391,716 1,702,305 4,094,021 35%| 1,195,858 851,153( 2,047,011 35%| 1,079,527| 766,598 1,846,125 42% -10% 10%| ~10%
9 INFORMATION TECHNOLOGY 147,432 35,699 183,131 2% 73716 17,850 91,566 2% 65,605 19,689 85,294 2% -11% 10%) -7%
10|MATERIALS 474,317 360,871 835,188 7% 237,159 180,436 417,594 7%§ 217,185| 131,681 348,866 8% -8% -27%| -16%
OTHER OFPERATING EXP. 621,749 396,571| 41,018,320 9% 310,874 198,285 509,160 9% 282,790| 151,370 434,160 10% 9% -24%| -15%
11|RESEARCH & DEVELOPMENT 408,567 499,323 907,890 8% 204,283 249,662 453,945 8%| 190,937 309,047| 499,984 11% 7% 24%| 10%
12|ORIGINAL RESEARCH 76,373 59,950 136,323 1% 38,186 29,975 68,161 1% 37,570 24919 62,489 1% -2% -17%|  -8%
RESEARCH & DEVELOPMENT 484,938 559,274| 1,044,213 9% 242,470 279,637 522,106 9% 228,507| 333,965| 562,473 13% -6% 19% 8%
13|SALES-WEST BANK 442,062 114,306 556,368 5% 221,031 57,153 278,184 5%! 199,976 62,838\ 262,814 6% -10% 10%| -6%
14{SALES-GAZA STRIP 222,471 50,505 272,978 2% 111,235 25,252 136,488 2% 62,339 19,714 82,053 2% -44% -22%| -40%
15]MARKETING-WEST BANK 864,508| 276,566 941,075 8% 332,254 138,283 470,537 8%] 344,115{ 129,757| 473,872 11% 4% -6% 1%
16|MARKETING-GAZA STRIP 180,662 36,662 217,324 2% 90,331 18,331 108,662 2% 57,247 16,955 74,202 2% -37% -8%| -32%
17|EXPORT 4] 16,679 16,679 0% 0 8,339 8,339 0% 0 362 362 0% -96%| -96%
18|PRODUCT RELATED 0| 545,119 545,119 5% 0 272,559 272,559 5% 0} 265,045 265,045 6% -3%| -3%
MARK.,SALES & PROD. REL.EXP. 1,508,703| 1,039,837| 2,549,540 22% 754,852 519,918| 1,274,770 22%) 663,677 494,670| 1,158,347 26% 2% -5% -9%
Total 5,829,600 5,290,435| 11,120,035 96%| 2,914,800 2,645,218| 5,560,018 96%{ 2,637,619 2,442,576| 5,080,195 116% -10% -8% 9%
Currency Difference 416,320 4% 208,160 4% -706,148| -706,148 -16% -439%
Grand Total 11,536,355| 100% 5,768,178| 100%| 2,637,619| 1,736,428 4,374,047 100% -24%
Royalties 416,320 416,320 208,160 208,160 0| 165,487 166,487 =20%| -20%
Grand Total after Royalties 11,952,675 5,976,337 2,637,619 1,901,915| 4,539,535 -24%
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2017 First Half Income Statement $

$
2017 Budget 2017 Q2 Budget | 2017 Q2 Actual Variance
Struct. Struct. Struct.
$ Struct. % $ % $ % % %
Operating Sales 21,726,305 90%] 9,994,100 90%| 8,719,397 82%§ -1,274,703 -13%
. Cash Discounts 612,250 -3% 281,635 -3% 223,053 2% -58,582 -21%
. Services and Other Sales +0 0% =0 0% 87,108 1% 87,108
. Trading 2,919,693 12%| 1,343,059 12% 883,061 9% -449 998 -34%
Total Sales 24,033,748 100%| 11,055,524 | 100%} 9,476,514 100%§ -1,579,010 -14%
Regular Sales 20,685,506 84%f 9,515,333 22%| 8,151,099 84%} -1,364,234 -14%
Trading 2,919,693 12%}] 1,343,059 3% 893,061 9% -449 998 -34%
AET Sales 1,040,789 4% 478,768 1% 558,908 6% 80,140 17%
Services and Other Sales +0 0% =0 0% 87,108 | 0.9% 87,108
+0 +0 +0
Net Sales Manufactured ltems 21,114,055 100%| 9,712,465 | 100%| 8,496,344 | 100%| -1,216,121 -13%
=0 +0 +0
. Cost of Goods Sold : +0 =0 0
RPM - Regular Sales 5,585,087 27%| 2,568,140 27%| 2,636,278 32% 67,138 3%
RPM for AET 281,016 27% 128,267 27% 110,325 20% -18,943 -15%
Royalties 418,320 40% 191,507 40% 165,487 30% -26,020 -14%
Total RPM Related to AET 697,336 B67% 320,774 67% 275,812 49% -44,962 -14%
RPM - Total 6,282,422 30%|{ 2,889,914 30%} 2,912,090 34% 22,175 1%
Industrial Expenses Exc. Royalties 4,094,021 19%| 2,047,011 21%] 1,846,125 22% -200,886 -10%
TOTAL C.0.G.8 10,376,443 49%) 4,936,825 51%| 4,758,214 56% 178,710 A%
Margin A + Income from Services 10,737,611 51%} 4,775,540 49%| 3,825,238 50% -950,302 -20%
. Product-related costs 545,119 3% 272,559 3% 265,045 3% -7,514 -3%
Margin B 10,192,483 48%f 4,502,881 46%| 3,560,193 42% 942,788 -21%
. Sales force costs- Promotion 1,158,399 5% 579,199 6% 548,073 6% -31,126 -5%
Margin C 9,034,094 43%§ 3,823,782 40%¢ 3,012,119 35% 911,662 -23%
Marketing and Distribution costs 846,023 4% 423,011 4% 345,228 4% -77,783 -18%
Margin D 8,188,071 32% 3,500,770 36%]} 2,666,891 31% 833,879 -24%
R&D costs 1,044,213 5% 522,106 5% 562,473 7% 40,366 8%
Administration costs 1,892,418 9% 896,208 10% 689,339 8% -306,870 -31%
OPERATING RESULT 5,151,441 24%| 1,982,455 20%) 1,415,079 17% -567,376 -29%
Other Operating Exp. 1,018,320 5% 509,160 5% 434,160 5% -74,999 -15%
Other Inc/ Exp. +0 0% +0 0% +0 0% +0
Other Trading Inc. 248,174 1% 114,160 1% 111,633 1% -2,527 2%
Accounting exp./ accrued exp. 837,843 4% 418,922 4%| -316,396 -4% -735,318 | -176%
Depreciation Fixed Assets -1,315,570 8% -B657,785 -7%| -796,774 -9% -138,989 21%
EBITDA 4,859,022 20%) 1,826,319 17%| 2,205,722 23% 379,403 21%
Depreciation Fixed Assels 1,315,570 5% 657,785 6% 796,774 8% 138,889 21%
EBITA 3,543,451 15%| 1,168,533 11%| 1,408,948 15% 240,414 21%
EBIT 3,543,451 15%| 1,168,533 11%| 1,408,948 15% 240,414 21%
INC./LOSS BEFORE TAXES 3,543,451 15% 1,168,533 1%} 1,408,948 15% 240,414 21%
Income taxes * -496,083 -2% -262,920 -2% -48,755 1% 214,185 -81%
INC./LOSS AFTER TAXES 3,047,368 13% 905,613 8%| 1,360,192 14% 454,579 50%

Transparency (4)




Board of Directors Meeting
General Management Report
21/8/2017

LONG TERM LOAN STATUS AS OF 21/8/2017 USD

.m%
ol &
5 =
3| %
#|Bank Amount Amount| 2 ,.Bum Date Short Term |Long Term REMAINING |Total paid in 2017
[LOANS FROM LOCAL BANKS
1[ARAB BANK $976,144 $976,144.00] $ 84[19/10/2016 TILL 19/9/2023 | $58,100.00]  $801,844.00 82%| $859,944.00{ $81,340.00
Arab Bank Total $58,100.00]  $801,844.00 $859,044.00]  $81,340.00
2{AL-QUDS BANK $1,400,000  $1,400,000.00] & 84 15/9/2016 till 15/6/2023 $73.647.14| $1,169,619.61 84%| $1,243,266.75] $100,567.25
3[AL-QUDS BANK NIS 3 Million| ILS 3,000,000.00 | NIS 84[31/8/2017 till 31/7/2024 $39,731.31| $793,602.03 95%  $B833,333.33
AL-QUDS Total $113,378.45] $1,963,221.64 $2,076,600.08] $100,567.25
4[BOP 2,002,638.91 $2,002,638.00] % 80(22/4/2014 till 22/4/2021 $117,002.51| $942,418.21 47%| $1,060,220.72] $164,923.01
5/BOP 500,000 $500,000.00]  $| 11+84[22/11/2016 til 22110/2023 | $25923.82| $428514.56 86%| $454,438.38] $35,744.54
6{BOP 1,500,000.00 $1,500,000.00]  §| 24+60|1/1/2015 TILL 1/1/2021 $01,265.53| $1,229,471.17 82%| $1,320,736.70] $179,263.30
7IBOP 1,500,000.00 $1500,000.00]  §| 24+60|1/4/2018 TILL 1/3/2023 $0.00| $1,500,000.00 100%| $1,500,000.00
8|BOP 1,500,000.00 $1,500,000.00 | 24+60|2/7/2019 till 2/6/2024 $0.00| $1,500,000.00 100%| $1,500,000.00
BOP-DEPOSIT 3 million$ 5 DEPOSIT -$3,220,542.00 -$3,229,542.00
TOT BOP $234,991.86] $2,370,861.94 $2,605,853.80] $379,930.85
O[AL-AHLI $1,100,000 $1,100,000.00] _ § B4[30/1/2017 till 31/12/2023 $56,612.51)  $965,758.88 88%| $1,022,371.30] $77,628.61
AL-ARI Total 556,612.51|  $965,/60.88 1,022,371.39]  $77,628.61
10{JORDAN COMMERCIAL BANK $480,000 $480,000.00] & 60[16/6/2016 tll 17/5/2018 534,567.57|  $328,571.46 B8%| $363,130.03) $47,249.07
JOR COMM BANK TOT 534,567.57] $328,571.46 $363,130.03]  $47,249.97
TOTAL LOANS FROM LOCAL BANKS $497,650,50] 56,430,267.92f 56,027,008.30] 5686,716.68]
CAP SET BY BOD . 5 57,000,000.00] $569,742.08 %
SOFT FOREIGN LOANS (IN EUROS CONVERTED TO USD)
11[ITALIAN LOAN 2 COMMERCIAL BANK EUR 475,000 € 475,000.00 | EUR 60(25/1/2014 TILL 25/12/2018 | $40,966.77| $107,350.48 22%|  $148,317.26]  $63,341.80
12[ITALIAN LOAN 3 AL-QUDS BANK EUR 500,000 €500,000.00 | EUR| 12+72|25/8/2017 TILL 25/7/2023 | $26,760.16| $499,001 33 95%|  $525,851.51
13[ITALIAN LOAN 4 AL-QUDS BANK EUR 500,000 €500,000.00 | EUR| 12+72|25/8/2017 TILL 25/7/2023 | $21,034.06| $504,817.45 96%| $525,851.51
TOTAL ITALIAN $88,761.01] $1,111,259.26 $1,200,020.28] 563,341.80
T4[AFD 25 MILL EURO | € 2,600,000.00 | EUR| 120 $0.00| 52,664,636.49 100%| $2,664,638.49]
TOTAL AFD $0.00] 52,684,638.49 $2.684,638.49 $0.00
TOTAL SOFT FOREIGN LOANS $88,761.01) 93,795,897.75 ~$3,884,668.77]  $63,341.80
T5[BOP - PCM LOAN 1,200,000.00 | € 1,200,000.00 | EUR| 11+84|5/1/2017 TILL 5/1 22023 $46,998 35| $1,107,812.39 92%[ $1,154,010.74] $107,132.04
TOT PCM LOANS $46,098.35] $1,107,912.39 §1,154,010.74] $107,132.94
[ TGRAND TOTAL [ [ $633,409.75] 511,354,068.06] ~[$11,967,477.80] 5857,191.43
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