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Allow me to welcome all of you to Pharmacare's 5™ Board of Directors meeting for 2017.

Thank you all for your efforts to be with us today and thank you for your continued
contribution to Pharmacare.

1. Review and approval of the Minutes of the 4™ Board Meeting
held on 21/8/2017.

2. 2017 Q1-Q3 Performance
i. Sales

Please refer to Transparency (1) for details of 2017 QI-Q3 sales in USD. As evident
in data presented, local sales strategic items were 27% below budget in $ and 28%
below budget in units. Total non-strategic items were 24% below budget in $ and
21% below budget in units. As a total, and after including the contingency, local
market was 22% below budget in $ and 27% below budget in units. The drop is
mainly due to Gaza and to the drop in the West Bank in the south.

As for exports to Belarus, sales were 43% below target in § and 61% below budget
units. We have orders in the coming months that will make up for the deficit.

As to local market veterinary sales, sales were 13% below budget in $ and 10%
below budget in units; this was due to maintenance works on the production line where
it was stopped for 3 months , the deficit will be compensated in the coming months.

As to Tender sales, we sold an amount of $926K and are 10% above budget for the
period.

Total conventional sales are 21% below budget in $ and 32% below budget in units.

Novonordisk Local sales are 9% below budget in §, while Novonordisk Tender sales
are 50% below budget, due to the fact that we had to deliver quantities for MOH in

December 2016, this deficit will be compensated when we deliver the rest of the tender
in Q4 of 2017.

As for sales to Europe, we were able to deliver 11 orders to AET amounting to 25.10
million tablets which generated an amount of $864K in revenue; this result is 1%
above budget for the period. Also we had sales to Pharmacare Premium in the amount
of $420K which is 124% more than we budgeted.

As a total, Pharmacare Sales were $ 14.03 million while the budget was $17.3 million;
this translates to 19% below budget.
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As for total units, we were able to sell and distribute 5.25 million units compared to a
budget of 6.93 million units which is %24 below budget.

ii. Expenses:

As to expenses per account, please refer to Transparency (2) for details. Expenses
were budgeted at 8.34 million $ before currency differences and royalties, we spent
7.37 million $. Thus expenses for the period were 12% below budget.

If we include the effects of currency differences and royalties, we will be 20% below
budget.

Transparency (2) details the situation in the different expense accounts.

As to expenses per department, please refer to Transparency (3) for details.
Administration, finance, and accounting expenses were 12% below budget. Industrial
expenses were 11% below budget. Other operating expenses were 14% below budget.
R&D was 2% below budget. Sales and marketing were 15% below budget.

As mentioned before, overall we are 12% lower than the budget before currency
differences and royalties, and are 20% lower than the budget after including them.

iii. Profitability:

Please see Transparency (4) for details on profitability of Q1-Q3 2017. As evident,
total sales were 19% below budget, net profit after tax was 13% instead of 10%
budgeted. As to Cost of Goods Sold, RPM for our regular sales were 35% instead 27%
budgeted . As for EU sales, RPM costs were budgeted to be 67% of sales due to the
high price of the active material used:; actual cost were at 49%. As a result total cost of
goods sold were 36% instead of 30% budgeted for the period. Industrial expenses were
at 23% instead 20% budgeted. Thus margin A was 50% as budgeted. Margin B was
41% instead of 47% budgeted. Margin C — after including sales force & promotion
costs - was 35% instead of 42% budgeted. Margin D which accounts for sales and
distribution was 31% instead of 37% budgeted. R&D was 6% instead of 5% budgeted;
administration costs were 8% instead of 10% budgeted, hence operating result was 16%
instead of 22% budgeted. EBITDA was 22% instead of 18% budgeted and net profits
after tax were 1.831 million $ instead of 1.71 million $, this translates to 7% above
budget.

iv. Pharmacare’s Loan Status:

Please see Transparency (5) for details on Pharmacare loan status at 21/11/2017.

Pharmacare has long term loans from five local banks, Arab bank, Al-Quds bank, Bank
of Palestine, Ahli bank, and Jordan Commercial Bank. In addition to those, we have
soft loans from the French and Italian, and a loan from BOP taken on behalf of
Pharmacare Premium in the amount of 1.2 million Euros.

Total loans from local banks in USD are 6.2 million, of which USD 6.03 million are
long term. This is lower than the cap of 7 million USD for local long term loans set by
our BOD by USD 798K translating to 11% below cap. When adding the soft Loans and

PCM loan; the total will be USD 11.13 million, of this USD 0.211 million will be paid
during 2017.
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3. Budgets for the year 2018:

i. Sales budget

Please refer to Transparency (6) for details of the 2018 sales budget. Total net sales
will be 25.53 million USD net of cash discount; the total budget for conventional sales
is 20.72 million USD, 76% of this budget will come from strategic items sold in the
local market, 9% from non-strategic items in the local market, as a result the local
market will constitute 85% of total conventional sales and 8% from regular export
sales, 7% from local veterinary sales, and 3% from tender sales, and 4% will be given
out as cash discount.

When compared with total sales of USD 24.03 million, local market will constitute
69% of total budget, Russia export 6%, veterinary sales 5%, tender sales 5%, thus total
conventional sales will be 83% of total sales budget, Novonordisk will be 1 1%, and EU
sales will be 5%.

ii. Expenses Budget.

a. Expenses per account. Please refer to Transparency (7) for details. Total
expenses for 2018 are budgeted to be 11.5 million USD; 50% of the budget will
be allocated to personnel expenses, 1% to social related expenses, 3% for travel
and cars, 0.6% to rent and lease expenses, 6% to other external expenses, 4%
to fees and charges, 15% to depreciation, 7% to financing expenses, 8% to
other expenses.

b. Expenses per department. Please refer to Transparency (8) for details; 21%
of this budget is allocated to administration and finance departments, 35% will
be allocated to industrial departments, 9% will be allocated to other operating
departments, 10% for R&D budget, 20% for sales and marketing and as
mentioned the total budget is 11.5 million USD.

iii. Profits for 2017

Please refer to Transparency (9) for details. As mentioned before, total net sales were
budgeted to be 25.53 million USD and expenses are 11.5 million USD:;, the cost of goods
sold are budgeted to be 30% of net manufactured sales in addition to royalty cost of EU
goods, s0 as a result total cost of goods sold will be 50%. This will result in pre-tax net
profits of 4.36 million USD, which is 17% of total sales.
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4. Trading in the Stock Exchange Market — Update

5. Update on Malta

6. Other arising issues

Thank you
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2017 Q1-Q3 Expenses Variance Report Per Account

—
Budget
Budget Q1-Q3 |Actual Q1-
Code Account Name 2017 $ 2017% |Q32017$| Var.$ | Var%
40101 40101 Salaries 4,424 426 3,318,319| 3,115,636 -202,684 -6%
0 Daily Salaries 349,969 262,477 213,279 -49.197( -19%
40101 |40101 Total Salaries 4,774,395| 3,580,796/ 3,328,915 -251,881 7%
40103 40103 Rewards 41,996 31,497 72,503 41,005] 130%
40105 40105 Transportation &Trips-Local 44,234 33,175 31,028 -2,147 -6%
40106 |40106 Training & Courses 50,999 38,249 3.473 -34776]  -91%
40108 |40108 Agent/Reps. Commision 368,183 276,137 122,387| -153,750 -56%
40109 |40109 Compensation-Indemnity 549,793 412,345 308,708] -103,638] -25%
401 401 Total Personnel Related| 5,829,600 4,372,200| 3,867,014| -505,187 ~12%
402 402 Social Related 114,410 85,807 79,690 -6,117 7%
40201 40201 Health Insurance 111,990 83,993 77,805 -6,188 7%
40202 |40202 Medical Treatment 2,420 1,815 1,886 71 4%
403 403 Travels & Cars 319,786 239,839 244,302 4,463 2%
403/01-403/01-08 [Cars Expenses 240,425 180,318 191,404 11,086 6%
40309 [40309 External Travelling 79,361 59,521 52,897 -6,623] -11%
404011 ﬂ401-13 Rents & Lease Expenses 59,586 44,689 47,185 2,496 6%
405 405 Other External Expenses 872,710 654,533 431,721| -222,812| -34%
40501 ]40501 Maintenance 252,134 189,100 120,739 -68,362) -36%
40502 |40502 Legal Advisors Fees & Market Studies&PSE Fees 37,729 28,297 14,657 -13,639 -48%
40503 |40503 Frieght (WB) 17,173 12,880 12,341 -539 -4%
40504 40504 Frieght (Gaza) 41,632 31,224 25,005 -6,219 -20%
40505 40505 Frieght (Export) 9,888 7,416 4,547 -2,869 -39%
40506 40506 Computer Services 1,431 1,073 4,813 3,740 348%
40507 |40507 Tools 172,382 129,287 92,356 -36,930 -29%
40508 |40508 Registration Files -BioTest & Analysis 130,100 97,575 43,656 -53,919 -55%
40509 |40509 Computer Programms 7,025 5,269 2,942 -2,327
40510 40510 Freight Europe 91,070 68,302 37,057 -31,246 -46%
40514 140514 Gaza VAT 62,448 46,836 30,905 -15,931 -34%
40515 ]40515 INCOME TAX GAZA 20,816 15,612 10,176 -5,436] -35%
40512 |40512 Analysis Fees - Local 28,882 21,662 32,526 10,864 50%
406 406 Fees Charges & Insurances 614,462 460,846 322,069| -138,778] -30%
40601 |40601 Telephone & Post 13,817 10,362 6,760 -3603] -35%
40602 40602 Water Electr.,Gas & Benzine 316,013 237,010 207,103 -29,907 -13%
40603 40603 Product Registration Fees 260 195 2,397 2,202
40604 |40604 Tax & License 141,783 106,337 30,688 -75,649 -71%
40605 |40605 Internet Fees 4,293 3,220 7,962 4,742 147%
40606 |40606 Residency Hotel-Local 9,888 7,416 2,147 -5,269 -71%
40607 40607 Tenders Fees 9,107 6,830 4,695 -2,135 -31%
40608 40608 Insurance-Employee Compensation Policy 28,934 21,701 14,624 -7.077]  -33%
40609 40609 Insurance- Fire Policy 20,400 15,300 9,207 -6,083 -40%
40610 J40610 Third Party Policy 937 703 726 24 3%
40612 140612 Insurance- Money in Transit Policy 468 351 412 61 17%
40613 ]40613 Insurance-Goods in Transit Policy 4,033 3,025 515 -2510| -83%
40614 40614 Insurance-Machinery Break Policy 19,255 14,441 8,542 -5,899| -41%
40615 |40615 Mobiles (CELLCOM) 1,301 976 992 16 2%
40616 |40616 ISO 14001 Fees 5,454 4,098 1,633 -2,465]  -60%
40617 40617 Mobiles (Jawwal) 20,165 15,124 13,532 1,502 -11%
40619 |40619 1SO 9001 Fees 4,684 3,513 5,638 2125  81%
40622 140,622 Insurance on Goods 5,204 3,903 0 -3,903| -100%
40625 |40,625 JAWAL DATA LINE(FLEET) 8,456 6,342 4,427 -1,916 -30%
407|407 Depretiation 1,315,570 986,678] 1,167,694] 181,016]  18%
RS 408 Financial Expenses 837,843 628,383 574,307 -54,076 -9%
40801 J40801 OverDraft & Interest Charges 83,264 62,448 9,960 -52,488| -84%
40802 40802 Interest & General Bank Charges 26,020 19,515 124,120 104,605| 536%
40803 40803 Loans Interest Charges 702,540 526,905 429,081 -97,824 -19%
40805 40805 Auditing Fees 26,020 19,515 11,146 -8,369 -43%
409 409 Other Expenses 1,156,068 867,051 639,288| -227,763| -26%
40901 |40901 Consumables 15,092 11,319 5,194 -6,124 -54%
40902 40902 Stationary 58,545 43,909 38,080 -5,829 -13%
40903 40903 Cleaning Materials 41,242 30,931 29,497 -1,434 -5%
40904 40904 Donations 143,110 107,332 47,150 -60,182 -56%
40905 140905 Gardening & Guards 6,505 4,879 7,395 2,516 52%
40906 40906 NOVQO NORDISK IMPORT EXPENSES 33,826 25,369 12,464 -12,905] -51%
40908 |40808 Raw Materials (R&D+QC) 148,574 111,431 33,602 -77,829] -70%
40908 40909 Promotion & Adver. Exp. (Local) 219,869 164,902 108,555 -56,346| -34%
40810 40910 Fuel for Industry 46,576 34,932 12,287 -22,644 -65%
40913 40913 Cloths 19,515 14,636 5,859 -8,777 -60%
40914 40914 Plates/Klashes 11,969 8,977 17,527 8,651 95%
40915 40915 Pallets 10,668 8,001 10,206 2,205 28%
40916 40916 Promotion Related Products 325,250 243,937 244,230 292 0%
40918 |40918 Newspaper Ads 3,122 2,342 592 -1,750 -75%
40920 ]40920 NOVONORDISK REIMBURSABLE EXPENSES 39,030 29,272 42,105 12,832 44%
40923 40923 PHARMACEUTICAL LITERATURE 520 390 0
40924 140924 GAZA STORES EXPENSES 2,862 2,147 2,571
40921 40921 HOSPITALITY 29,793 22,345 21,971 -373 -2%
TOTAL 11,120,035| 8,340,027] 7,373,268] -966,758| -12%
40804 40804 Currency Difference 416,320 312,240| -430,014| -742253( -238%
GRAND TOTAL 11,536,355| 8,652,266 6,943,255/ -1,709,012 -20%
40621 40,621 Royalties Fees 416,320 312,240 220,200 -92,040 -29%
GRAND TOTAL AFTER ROYALTIES 11,952,675 8,964,508 7,163,455 -1,801,051 -20%

Transparency (2)
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Board of Directors Meeting
General Management Report
21/11/2017

2017 Q1-Q3 Income Statement $

$
2017 Q1-Q3 2017 Q1-Q3 .
2017 Budget Budget Actual Variance
$ Struct. % $ Str;oct. $ Str;}ct. $ Strou/oct.
Operating Sales 21,726,305 90%] 15,642,940 90%] 12,365,641 88%| -3,277,299 -21%
.. Cash Discounts 612,250 -3% 440,820 -3% 334,174 -2% -106,646 -24%
.. Services and Other Sales 0 0% 0 0% 436,922 3% 436,922
/. Trading 2,919,693 12% 2,102,179 12%| 1,572,084 11% -530,095 -25%
Total Sales 24,033,748 100%| 17,304,298 | 100%] 14,040,471 | 100% -3,263,827 -19%
Regular Sales 20,685,506 84%| 14,893,564 22%] 11,589,436 81%| -3,304,128 -22%
Trading 2,919,693 12%| 2,102,179 3%]| 1,552,137 11% -550,042 -26%
AET Sales 1,040,799 4% 749,376 1% 756,258 5% 6,882 1%
Services and Other Sales +0 0% +0 0% 436,922 | 3.0% 436,922
=0 0 +0
Net Sales Manufactured Items 21,114,055 100%| 15,202,119 | 100%| 12,031,466 | 100%| -3,170,653 -21%
10 *0 *0
/. Cost of Goods Sold : +0 10 +0
RPM - Regular Sales 5,685,087 27%| 4,021,262 27%| 4,024,113 35% 2,850 0%
RPM for AET 281,016 27% 202,331 27% 146,800 19% -55,531 -27%
Royalties 416,320 40% 299,750 40% 220,200 29% -79,550 -27%
Total RPM Related to AET 697,336 67% 502,082 67% 367,000 49% -135,081 -27%
RPM - Total 6,282,422 30% 4,523,344 30%| 4,391,113 36% -132,231 -3%
Industrial Expenses Exc. Royalties 4,094,021 19% 3,070,516 20%| 2,733,918 23% -336,598 -11%
TOTAL C.0.G.S 10,376,443 49%| 7,593,860 50%| 7,125,031 59% -468,829 -6%
Margin A + Income from Services 10,737,611 51% 7,608,260 50%| 5,343,357 50%| -2,264,903 -30%
.I. Product-related costs 545,119 3% 408,839 3% 352,785 3% -56,054 -14%
Margin B 10,192,493 48%| 7,199,421 47%| 4,990,572 41%| -2,208,848 -31%
.. Sales force costs- Promotion 1,158,399 5% 868,799 6% 789,577 7% -79,222 -9%
Margin C 9,034,094 43%| 6,330,622 42%| 4,200,995 35%| -2,129,627 -34%
.J._Marketing and Distribution costs 846,023 4% 634,517 4% 474 582 4% -159,935 -25%
Margin D 8,188,071 39%] 5,696,105 37%| 3,726,413 31%| -1,969,692 -35%
/. R&D costs 1,044,213 5% 783,160 5% 771,081 6% -12,078 -2%
/. Administration costs 1,992,418 9% 1,494,314 10%] 1,019,603 8% -474,711 -32%
OPERATING RESULT 5,151,441 24% 3,418,631 22%| 1,935,729 16%| -1,482,902 -43%
+ Other Operating Exp. 1,018,320 5% 763,740 5% 657,416 5% -106,324 -14%
+ Other Inc/ Exp. 0 0% 0 0% 618,100 5% 618,100
t Other Trading Inc. 248,174 1% 178,685 1% 180,745 2% 2,059 1%
1. Accounting exp./ accrued exp. 837,843 4% 628,383 4% 144,293 1% -484,090 -T7%
+ Depreciation Fixed Assets -1,315,570 -6% -986,678 -6%| -1,167,694 | -10% -181,016 18%
EBITDA 4,859,022 20%] 3,191,872 18%| 3,100,559 22% -91,313 -3%
/. Depreciation Fixed Assets 1,315,570 5% 986,678 6%| 1,167,694 8% 181,016 18%
EBITA 3,543,451 15% 2,205,194 13%] 1,932,865 14% -272,329 -12%
EBIT 3,543,451 15% 2,205,194 13%] 1,932,865 14% -272,329 -12%
INC./LOSS BEFORE TAXES 3,543,451 15%| 2,205,194 13%| 1,932,865 14% -272,329 -12%
* Income taxes * -496,083 -2% -496,169 -3%| -101,000 1% 395,169 -80%
INC./LOSS AFTER TAXES 3,047,368 13%| 1,709,026 10%| 1,831,865 13% 122,840 7%
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Board of Directors Meeting
General Management Report
21111/2017

2018 Expenses Budget Per Account

u
Budget |Estimated| Budget |% of vs
Code Account Name 2017 $ 2017 $ 2018% | Total| Act.17
40101 J40101 Salaries 4,154,330( 3,973,729| 4,358,590 10%
0 Daily Salaries 331,755| 268,597 300,000 12%
40101 ]40101 Total Salaries 4,774,395 4,192,326| 4,658,590 42% 11%
40103 |40103 Rewards 41,996 41,308 43,636 6%
40105 [40105 Transportation &Trips-Local 44,234 39,076 45,000 15%
40106 |40108 Training & Courses 50,999 4,374 10,000 129%
40108 ]40108 Agent/Reps. Commision 368,183 154,131 250,000 62%
40109 |40109 Compensation-Indemnity 549,793 388,776 565,362 45%
401 401 Total Personnel Related 5,829,600| 4,869,990 5,572,588| 50% 14%
402 402 Social Related 114,410) 100,359 120,364 1% 20%
40201 |40201 Health Insurance 111,990 97,985 116,364 19%
40202 |40202 Medical Treatment 2,420 2,375 4,000 68%
403 403 Travels & Cars 319,786 307,666 345,000 3% 12%
403/01-4403/01-08 [Cars Expenses 240,425] 241,048 275,000 14%
40309 |40309 External Travelling 79,361 66,617 70,000 5%
40401-1/40401-13 [Rents & Lease Expenses 59,586 59,423 65,000| 0.6% 9%
405 405 Other External Expenses 872,710| 543,695 659,000 6% 21%
40501 }40501 Maintenance 252,134 152,054 200,000 32%
40502 40502 Legal Advisors Fees & Market Studies&PSE Fees| 37,729 18,459 25,000 35%
40503 40503 Frieght (WB) 17,173 15,542 18,000 16%
40504 140504 Frieght (Gaza) 41,632 31,491 45,000 43%
40505 [40505 Frieght (Export) 9,888 5,726 11,000 92%
40506 40506 Computer Services 1,431 6,062 10,000 65%
40507 140507 Tools 172,382 116,311 120,000 3%
40508 |40508 Registration Files -BioTest & Analysis 130,100 54,979 100,000 82%
40509 |40509 Computer Programms 7,025 3,705 0 -100%
40510 |40510 Freight Europe 91,070 46,668 50,000 7%
40514 140514 Gaza VAT 62,448 38,921 20,000 -49%
40515 |40515 INCOME TAX GAZA 20,816 12,815 15,000 17%
40512 140512 Analysis Fees - Local 28,882 40,962 45,000 10%
406 406 Fees.Charges & Insurances 614,462 405,603 496,900 4% 23%
40601 J40601 Telephone & Post 13,817 8,613 11,000 29%
40602 |40602 Water,Electr. Gas & Benzine 316,013| 260,818 280,000 7%
40603 |40603 Product Registration Fees 260 3,018 3,500 16%
40604 |40604 Tax & License 141,783 38,648 50,000 29%
40605 ]40605 Internet Fees 4,293 10,027 8,000 -20%
40606 |40606 Residency Hotel-Local 9,888 2,703 10,000 270%
40607 |40607 Tenders Fees 9,107 5,913 10,000 69%
40608 |40608 Insurance-Employee Compensation Policy 28,934 18,417 30,000 63%
40609 |40609 Insurance- Fire Policy 20,400 11,595 21,500 85%
40610 408610 Third Party Policy 937 915 1,300 42%
40612 40612 Insurance- Money in Transit Palicy 468 519 600 16%
40613 40613 Insurance-Goods in Transit Policy 4,033 649 4,000 517%
40614 |40614 Insurance-Machinery Break Policy 19,255 10,757 20,000 86%
40615 |40615 Mobiles (CELLCOM) 1,301 1,249 1,500 20%
40616 [40616 ISO 14001 Fees 5,464 2,057 6,000 192%
40617 40617 Mobiles (Jawwal) 20,165 17,042 24,000 41%
40619 [40619 ISO 9001 Fees 4,684 7,100 5,000 -30%
40622 140,622 Insurance on Goods 5,204 0 2,000
40625 140,625 JAWAL DATA LINE(FLEET) 8,456 5,575 8,500 52%
407 407 Depretiation 1,315,570| 1,470,555 1,700,000| 15% 16%
408 408 Financial Expenses 837,843] 723,263 800,000 7% 11%
40801 140801 OverDraft & Interest Charges 83,264 12,544 30,000 139%
40802 40802 Interest & General Bank Charges 26,020{ 156,313 170,000 9%
40803 40803 Loans Interest Charges 702,540| 540,370 570,000 5%
40805 |40805 Auditing Fees 26,020 14,037 30,000 114%
409 409 Other Expenses 1,156,068 805,098 862,000 8% 7%
40901 140901 Consumables 15,092 6,541 10,000 53%
40902 140902 Stationary 58,545 47,957 50,000 4%
40903 140903 Cleaning Materials 41,242 37,148 40,000 8%
40904 140904 Donations 143,110 59,379 80,000 35%
40905 40905 Gardening & Guards 6,505 9,313 7,000 -25%
40906 40906 NOVO NORDISK IMPORT EXPENSES 33,826 15,697 20,000 27%
40908 40908 Raw Materials (R&D+QC) 148,574 42 317 60,000 42%
40909 40909 Promotion & Adver. Exp. (Local) 219,869 136,711 150,000 10%
40910 40910 Fuel for Industry 46,576 15,474 25,000 62%
40913 140913 Cloths 19,515 7,379 10,000 36%
40914 40914 Plates/Klashes 11,969 22,073 25,000 13%
40915 40915 Pallets 10,668 12,854 15,000 17%
40916 ]40916 Promotion Related Products 325,250 307,575 320,000 4%
40818 |40918 Newspaper Ads 3,122 745 2,000 168%
40920 140920 NOVONORDISK REIMBURSABLE EXPENSES 39,030 53,025 10,000 -81%
40923 140923 PHARMACEUTICAL LITERATURE 520 0 3,000
40924 140924 GAZA STORES EXPENSES 2,862 3,237 5,000 54%
40921 140921 HOSPITALITY 29,793 27,670 30,000 8%
TOTAL 11,120,035] 9,285,652( 10,620,851] 96% 14%
40804 [40804 Currency Difference 416,320| -541,545 440,000 -181%
GRAND TOTAL 11,536,355| 8,744,107]11,060,851| 100% 26%
40621 140,621 Royalties Fees 416,320] 277,313 440,000 59%
GRAND TOTAL AFTER ROYALTIES 11,952,675 9,021,420| 11,500,851 27%
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Board of Directors Meeting
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21/111/2017
_! 2017 Q1-Q3 Expenses Variance Report Per Department
Ser DEPARTMENT 2017 Budget USD 2016 Estimated Actual USD 2018 Budget USD % Bud 18 vs Bud17 % Bud18 vs Act.17
% OF % OF Non- % OF | Person Non- Personn Non-
Personnel Non-Personnel Total TOTAL | Personnel | Non-Personnel Total TOTAL | Personnel Personnel Total TOTAL nel [Personnel | Total el Personnel| Total
1|TOP MANAGEMENT 384,967 127,576 512,543 4% 342,253 68,838 411,091 5% 433,357 111,584 544,941 5% 13% -13%| 6% 27% 62%| 33%
2|ADMINISTRATION 186,695 609,934 796,629 7% 168,137 450,150 618,287 7% 197,123 502,785 699,908 8% 6% -18%|-12% 17% 12%) 13%
3|FINANCE 249,831 17,095 266,926 2% 238,899 15,777 254,676 3% 269,647 24,077 293,724 3% 8% 41%] 10% 13% 53%| 15%
4|FINANCING EXP. 0 837,843 837,843 7% 0 723,263 723,263 8% 800,000 800,000 7% -5%| -5% 11%| 11%
ADMIN,FIN.& ACCT. EXP 821,493 1,592,449 2,413,942 21% 749,289 1,258,029| 2,007,317 23% 900,127 1,438,446| 2,338,574 21% 10% -10%| -3% 20% 14%| 17%
S5|ENGINEERING 678,366 145,113 823,479 7% 602,321 141,316 743,637 9% 632,638 177,438 810,076 7% 7% 22%| -2% 5% 26% 9%
6|PRODUCTION 1,252,289 1,195,410 2,447,699 21% 957,691 968,069| 1,925,760 22%] 1,107,051| 1,139488| 2246539 20%] -12% -5%| -8% 16% 18%| 17%
7JQUALITY CONTROL 311,150 326,395 637,545 6% 290,895 273,244 564,140 6% 306,959 325,826 632,786 6% -1% 0% -1% 6% 19%| 12%
8JQUALITY ASSURANCE 149,911 35,387 185,298 2% 175,805 33,665 209,470 2% 180,952 35,102 216,054 2% 21% -1%| 17% 3% 4% 3%
INDUSTRIAL EXPENSES 2,391,716 1,702,305 4,094,021 35%| 2,026,712 1,416,294| 3,443,006 39%| 2,227,601 1,677,854| 3,905,455 35% -7% -1%| -5% 10% 18%| 13%
9)INFORMATION TECHNOLOGY 147,432 35,699 183,131 2% 133,958 39,315 173,273 2% 154,750 40,149 194,898 2% 5% 12%| 6% 16% 2%| 12%
10|MATERIALS 474,317 360,871 835,188 7% 386,822 267,833 654,655 7% 498,579 282,266 780,845 7% 5% -22%| -7% 29% 5%| 19%
OTHER OPERATING EXP. 621,749 396,571 1,018,320 9% 520,780 307,148 827,928 9% 653,329 322,415 975,744 9% 5% -19%| -4% 25% 5% 18%
11]|RESEARCH & DEVELOPMENT 408,567 499,323 907,890 8% 368,132 490,819 858,951 10% 410,974 592,742 1,003,716 9% 1% 19%) 1% 12% 21%| 17%
12JORIGINAL RESEARCH e 76,373 59,950 136,323 1% 69,297 42,827 112,124 1% 87,788 56,529 144,317 1% 15% -6%| 6% 27% 32%| 29%
RESEARCH & DEVELOPMENT 484,939 559,274 1,044,213 9% 437,429 533,645 971,074 11% 498,762 649,271 1,148,033 10% 3% 16%| 10% 14% 22%| 18%
13)SALES-WEST BANK 442,062 114,306 556,368 5% 362,501 115,453 477,953 5% 403,071 135,975 539,047 5% -9% 19%| -3% 11% 18%| 13%
14|SALES-GAZA STRIP 222471 50,505 272,976 2% 79,946 38,689 118,635 1% 154,683 52,953 207,636 2%] -30% 5% | -24% 93% 37%)] 75%
15 JMARKETING-WEST BANK 664,508 276,566 941,075 8% 619,173 275,709 894,881 10% 633,572 267,537 901,109 8% -5% -3%| -4% 2% -3% 1%
16 |MARKETING-GAZA STRIP 180,662 36,662 217,324 2% 74,161 25,325 99,486 1% 101,442 23,444 124,886 1%| -44% -36%]-43% 37% -7%| 26%
17|EXPORT 0 16,679 16,679 0% 0 1,085 1,085 0% 0 10,368 10,368 0% -38%-38% 856%)| 856%
18]|PRODUCT RELATED 0 545,119 545,119 5% 0 444,286 444,286 5% 0 470,000 470,000 4% -14% | -14% 6% 6%
MARK.,SALES & PROD. REL.EXP. 1,509,703 1,039,837 2,549,540 22%) 1,135,780 900,546| 2,036,326 23%| 1,292,769 960,277| 2,253,046 20%) -14% -8%| -12% 14% 7%| 1%
Total 5,829,600 5,290,435 11,120,035 96%| 4,869,990 4,415,662 9,285,652] 106%| 5,572,588 5,048,264| 10,620,851 96% -4% -5%| -4% 14% 14%| 14%
Currency Difference 416,320 4% 0 -541,545| -541,545 6% 440,000 4% 6% -181%
Grand Total 11,536,355| 100%| 4,869,990 3,874,117 8,744,107 100% 11,060,851| 100% -4% 26%
0 0 0
_Wo_..m_mmw 416,320 416,320 0 277,313 277,313 440,000 440,000 6% 59%| 59%
_m’qm.:n Total after Royalties 11,952,675 4,869,990 4,151,430( 9,021,420 11,500,851 -4% 27%
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2018 Income Statement $

2018 Budget

$ Struct. %
Operating Sales 23,027,563 90%
/. Cash Discounts 762,530 -3%
.. Services and Other Sales 123,967 0%
J. Trading 3,143,132 12%
Total Sales 25,532,132 100%
Regular Sales 21,925,635 83%
Trading 3,143,132 12%
AET Sales 1,101,928 4%
Services and Other Sales 123,967 0%

0
Net Sales Manufactured Items 22,265,033 100%

0

. Cost of Goods Sold ; +0
RPM - Regular Sales 6,468,062 30%
RPM for AET 325,069 30%
Royalties 440,000 40%
Total RPM Related to AET 765,069 69%
RPM - Total 7,233,131 32%
Industrial Expenses Exc. Royalties 3,905,455 18%
TOTAL C.0.G.S 11,138,586 50%
Margin A + Income from Services 11,250,414 51%
. _Product-related costs 470,000 2%
Margin B 10,780,414 48%
./. Sales force costs- Promotion 1,025,995 5%
Margin C 9,754,419 44%
J._Marketing and Distribution costs 757,051 3%
Margin D 8,997,367 40%
/. R&D costs 1,148,033 5%
/. Administration costs 1,978,574 9%
OPERATING RESULT 5,870,761 26%
+ Other Operating Exp. 975,744 4%
t Other Inc/ Exp. 10 0%
+ Other Trading Inc. 267,166 1%
1. Accounting exp./ accrued exp. 800,000 4%
+ Depreciation Fixed Assets -1,700,000 -8%
EBITDA 6,062,183 24%
.I._Depreciation Fixed Assets 1,700,000 7%
EBITA 4,362,183 17%
EBIT 4,362,183 17%
INC./LOSS BEFORE TAXES 4,362,183 17%
* Income taxes * -654,328 -3%
INC./LOSS AFTER TAXES 3,707,856 15%
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